ACNM’s Reducing Primary Cesareans
Learning Collaborative (“RPC”)
Do you know what your NTSV rate is? The Healthy People 2020
NTSV rate target is ≤23.9 percent! The Joint Commission will start
publicly reporting on this in 2020!
JOIN RPC! ACNM’s learning collaborative equips you to reduce NTSV cesareans by promoting physiologic birth. Participants
in the 2016 RPC collaborative reduced their rates as much as 18 percent, with a median 8 percent reduction. If you are
participating in AIM, the RPC change bundles can help you to implement the AIM Safe Reduction of Cesarean Birth Initiative.
HOW DOES IT WORK?
à Your team will implement one of three “bundles” aimed

at promoting physiologic birth. You will choose a bundle
developed by interdisciplinary team of experts that addresses
these primary drivers of cesarean section in low risk women:
º Intermittent Auscultation
º Promoting Spontaneous Labor Progress
º Promoting Comfort in Labor

5 DEVELOP YOUR IMPLEMENTATION PLAN
Key steps:
à Develop SMART goals

WHAT YOU CAN EXPECT:
à Mentor guidance about implementation
à Participation in a learning community
à Data to support change

One way to develop well-written objectives is to use the SMART approach. Developing specific,
measurable objectives requires time, orderly thinking, and a clear picture of the results expected from
program activities. The more specific your objectives are, the easier it will be to demonstrate success.
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Figure 1, right, depicts the key phases of RPC

à Access to resources

these appear sequential, some of them
can actually be concurrent. For example,

8.

2.

Sustain your
changes

Build
your team

some of the activities you go through to

à Implementation Guide to get you started à à à
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à CE credits for your participation
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This toolkit includes links to many documents
º For more information on SMART goals see this document
utilized by RPC participants, which have not been

FOR MORE INFORMATION:
à We now accept applications on a rolling basis. Information

and materials for the application are posted on the Birthtools.org
website. Watch our video that explains RPC!
http://birthtools.org/RPC-Learning-Collaborative
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While this document can be printed, much of the material is contained in
links to the ACNM’s website and the RPC Basecamp site, and you will
benefit from accessing this document electronically so that you can use the
links to pull up resources.
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