
Do you know what your NTSV rate is? The Healthy People 2020 
NTSV rate target is ≤23.9 percent! The Joint Commission will start 
publicly reporting on this in 2020!

ACNM’s Reducing Primary Cesareans 
Learning Collaborative (“RPC”)

JOIN RPC! ACNM’s learning collaborative equips you to reduce NTSV cesareans by promoting physiologic birth. Participants 

in the 2016 RPC collaborative reduced their rates as much as 18 percent, with a median 8 percent reduction. If you are 

participating in AIM, the RPC change bundles can help you to implement the AIM Safe Reduction of Cesarean Birth Initiative. 

HOW DOES IT WORK?

à Your team will implement one of three “bundles” aimed 
at promoting physiologic birth. You will choose a bundle 
developed by  interdisciplinary team of experts that addresses 
these primary drivers of cesarean section in low risk women:

º Intermittent Auscultation 

º Promoting Spontaneous Labor Progress

º Promoting Comfort in Labor

WHAT YOU CAN EXPECT:
à Mentor guidance about implementation 

à Participation in a learning community

à Data to support change

à Access to resources

à Implementation Guide to get you started à à à

à CE credits for your participation

à Access to monthly webinars

FOR MORE INFORMATION:

à We now accept applications on a rolling basis. Information 
and materials for the application are posted on the Birthtools.org 
website. Watch our video that explains RPC!
http://birthtools.org/RPC-Learning-Collaborative
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Key steps:
à Develop SMART goals

One way to develop well-written objectives is to use the SMART approach. Developing specific, 

measurable objectives requires time, orderly thinking, and a clear picture of the results expected from 

program activities. The more specific your objectives are, the easier it will be to demonstrate success.

SMART stands for:

Key documents: 
º For more information on SMART goals see this document

ATTAINABLE/ACHIEVABLE

Can we get it done in the proposed time frame with the 
resources and support we have available?

The objective must be feasible with the available 
resources, appropriately limited in scope, and within the 
program’s control and influence. Sometimes, starting 
smaller and having some early successes is a good idea.

RELEVANT

Will this objective have an effect 

on the desired goal or strategy? 

TIME BOUND

When will this objective be accomplished?

A specified and reasonable time frame should be 
incorporated into the objective statement. This should 
take into consideration the environment in which the 
change must be achieved, the scope of the change 
expected, and how it fits into the overall work plan

MEASURABLE

Is it quantifiable and can we measure it?

Measurable implies the ability to count or otherwise 

quantify an activity or its results. You will be collecting 

your baseline data and developing a data collection plan.

SPECIFIC

What exactly are we going to do for whom?

The “specific” part of an objective tells us 
what will change for whom in concrete 
terms. It identifies the population or 
setting, and specific actions that will result. 
In some cases it is appropriate to indicate 
how the change will be implemented (e.g., 
through training). Actions such as provide, 
train, publish, increase, decrease, schedule 
indicate clearly what will be done.

5 DEVELOP YOUR IMPLEMENTATION PLAN
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OVERVIEW OF THE RPC IMPLEMENTATION PROCESS

This document is designed to guide participants 

through the process of implementing RPC change 

bundles to reduce NTSV cesarean births. The document 

is organized into 8 sections, designed around major 

implementation steps (Figure 1). While this document 

can be printed, much of the material is contained in links 

to ACNM’s website and the RPC Basecamp site, and you 

will benefit from accessing this document electronically 

so that you can use the links to pull up resources.

Figure 1, right, depicts the key phases of RPC 

implementation. While the diagram makes 

these appear sequential, some of them 

can actually be concurrent. For example, 

some of the activities you go through to 

gather and analyze your data will help 

you home in on which bundle you 

want to implement, and some of the 

activities in building your team and 

deciding which bundle to work on will 

help you to build your implementation 

plan. The activities outlined in this toolkit 

are drawn from our three years of the 

RPC learning collaborative and reflect best 

practices from successful teams. 

This toolkit includes links to many documents 

utilized by RPC participants, which have not been 

reviewed for institutional or state compliance at any 

other site. Organizations implementing RPC bundles 

must conduct independent review of all documents 

or policies before using them to ensure compliance 

with all applicable institutional and local regulations. In 

addition, materials must be updated to reflect your local 

environment.

While this document can be printed, much of the material is contained in 
links to the ACNM’s website and the RPC Basecamp site, and you will 
benefit from accessing this document electronically so that you can use the 
links to pull up resources. 

1. 

Make the case 
for change

8.

Sustain your 
changes 

6.

Build your 
data collection 

process 5.

Develop your 
implementation 

plan

2.

Build 
your team

4.

Decide which 
bundle to 
work on

3.

Gather and
use your data to 

drive change

7.

Use QI and 
communications 

skills
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